
Leadership Skills & Development
(LEAD 3010)

Management & Leadership Major Course

Explores how to lead practicing the skills and behaviors that the best leaders use including the five practices of the
Leadership Challenge: modeling the way, inspiring a shared vision, challenging the process,  enabling others to act, and
ecouraging the heart. Students learn how to lead authentically reflecting on who they are, the experiences and values that
have shaped their leadership journey so far, to better lead as themselves. 

SIGNATURE ASSIGNMENTS

Student Leadership Practices Inventory (self-assessment of
leadership skills and behaviors to identify areas of strength and
potential growth).
Values Owners Manual (use values card to identify five core values,
reflect on consistency of following values).
My Leadership Philosophy (in depth self-reflection journey of key
events, values, themes, and passions that culminate in student
crafting their own leadership philosophy).
Innovative Leadership Challenge (students work in teams to
develop an innovative approach to leadership challenge and
present concept at fall or spring showcase).
My Mentor Network (student identifies a current leadership
challenge and meets with at least two mentors to discuss how to
approach the challenge).
Leadership Development Plan (in this culuminating project,
students create a personal Leadership Development Plan that
incorporates the self-leadership development, guidance from
mentors and peers, and identifies steps to take to further leadership
growth).

Leadership Challenge Certificate
Leadership Skills Tool Kit

Practice Storytelling
Practice Tools for Building Common Ground
Inspiring or Communicating a Vision
Enabling Someone Else to Act
Outsighting
Innovative Leadership Challenge – Developing and
Communicating an Innovative Idea
Better Reflection 
Recognizing Someone Else (encouraging the heart)

CAREER BUILDING BLOCKS

     Dr. Leigh Clark*
         Offered Fall, Spring in Blended Format (in person one day a week with online content) 
         Also offered online periodically.
         Jones College of Business - MTSU
         * Other faculty may teach this course.

CONNECT ACTIVITIES

I have not been so connected
to the people in a class as I

have this one. We have
created a Group Me to stay

connected.

This class helped me realize
that I can be a leader in my

own skin. I don’t have to
change who I am.

I tried storytelling in my job
interview. It worked so well we

talked for 45 minutes, and I
was offered the internship.

Mentor Network Peer Connections Dean’s Leadership Summit Leadership Challenge Showcase


